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MARCH 2023 CPHQ CONTENT OUTLINE WITH SELF ASSESSMENT AND STUDY PLAN
1 = Unfamiliar with this task.  2 = Familiar with some terms/concepts but have not done in my practice.
3 = Have done this in my practice but need review/update.  4 = Do this every day!

	MODULE, Section and Tasks
	Rating
	Additional Study

	QUALITY LEADERSHIP AND INTEGRATION

	A. STRATEGIC PLANNING

	1. Advise leadership on organizational improvement opportunities.
	
	

	2. Assist with the development of action plans or projects
	
	


	3. Assist with establishing priorities
	
	


	4. Participate in activities that support the quality governance infrastructure
	
	

	5. Align quality and safety activities with strategic goals
	
	

	B. STAKEHOLDER ENGAGEMENT

	1. Identify resource needs to improve quality
	
	


	2. Assess the organization’s culture of quality and safety
	
	


	3. Engage stakeholders to promote quality and safety
	
	


	4. Provide consultative support to the governing body and key stakeholders regarding their roles and responsibilities related to quality improvement
	
	

	5. Promote engagement and inter-professional teamwork
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